
Ulster Bank Construction PMI™ Report (RoI) 

News Release:  Embargoed until 00:01 9th May 2011 

Construction firms cut jobs and purchasing in April 
amid falling workloads. 
Irish construction activity continued to decline during April as new business decreased further. In turn, 
firms lowered their input buying and employment levels during the month. Meanwhile, input cost inflation 
accelerated for the third successive month. The Ulster Bank Construction Purchasing Managers’ 
Index™ (PMI™) – a seasonally adjusted index designed to track changes in total construction activity – 
fell for the second month running to 43.7 in April from 46.1 in March. The reading signalled a substantial 
reduction in activity that was the strongest in 2011 so far. Activity at construction firms in Ireland has now 
decreased in each of the past forty-seven months. 

Commenting on the survey, Simon Barry, Chief Economist Republic of Ireland at Ulster Bank, 
noted that: 
“The April reading of the Ulster Bank Construction PMI showed yet another decline in activity last 
month. This marked the 47th consecutive month of contraction for what is the Irish economy’s weakest 
sector. The ongoing declines in construction stand in marked contrast to the improving trends which 
have become evident in the internationally-traded sectors of the economy. The manufacturing and 
services PMIs have been above the key expansion threshold of 50 for most of the past year, buoyed by 
strong gains in export orders. In contrast, the largely domestic-focussed Construction PMI is mired in 
contraction territory; the latest survey showed an acceleration in the pace of decline, with the April 
reading of 43.7 marking the weakest performance since December of last year. 

“At a sectoral level, there was a pronounced further weakening in home-building where the index fell 
back to its lowest level since July 2010, while activity also fell at a faster pace in civil engineering. Poor 
demand in the sector resulted in further declines in both new orders as well as employment. Staffing 
levels at Irish construction firms have now consistently fallen for the duration of the past four years – 
again, leaving construction a distance behind manufacturing and services where the PMIs have begun 
to point to signs of job creation in recent months. But despite the clear ongoing weakness in 
construction, firms in the sector remain hopeful that stability in the broader economy will lead to an 
improvement in activity over the coming year, with confidence reaching its highest level since January 
2007.” 
Residential activity fell at much faster pace 

Each of the three monitored sub-sectors posted a fall 
in activity, led by civil engineering. The reduction in 
that sector was sharp, and the steepest since 
December 2010. Housing activity also contracted 
substantially, and at a much faster pace than in the 
previous month. By far the weakest reduction was in 
the commercial sector – the slowest in eight months. 
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Latest Construction PMI™ readings 

   Mar’11 Apr’11 
Total Activity   46.1  43.7 
Housing Activity   47.0  41.5 
Commercial Activity   47.0  47.3 
Civil Engineering Activity  43.3  35.5 

Index readings above 50 signal an increase in activity on the 
previous month and reading below 50 signal a decrease. All 
indexes given above and displayed in the charts are seasonally 
adjusted. 
Source: Markit. 
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Index readings above 50 signal an increase in activity on the 
previous month and reading below 50 signal a decrease. 

Source: Markit. 

Further reduction in new business 

New orders continued to fall, mainly due to fragile 
demand at clients. The eighth successive monthly 
decline in new business broadly matched the pace 
seen during the first three months of the year. 

Staffing levels have now fallen throughout the 
past four years 

As workloads decreased further, construction firms 
lowered employment again in April, and at a sharp 
rate. Job shedding in the sector has now been 
recorded throughout the past four years. 

Input cost inflation accelerated 

Also reflecting the latest drop in workloads, Irish 
constructors lowered their input buying during April. 
Despite easing, the latest decline in purchasing was 
still marked.  

Input prices rose sharply again in April, extending the 
current sequence of inflation to one year. 
Furthermore, the rate of increase in input prices 
accelerated for the second consecutive month, and 
was the sharpest since July 2008. Anecdotal evidence 
indicated that higher prices for oil and raw materials 
had been the key factors behind inflation. Suppliers’ 
delivery times shortened for the first time in three 
months, although the rate of improvement was only 
slight. Reports from panellists pointed to a contrast 
between declining workloads at suppliers and low 
stock levels. 

Companies expected rise in activity 

Irish constructors were optimistic that activity will 
increase over the coming year from the current low 
levels. Optimism largely reflected hopes for economic 
stability. 
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Press information 
For further information please contact Simon Barry, Chief Economist Republic of Ireland, on 00 353 1 643 1553 or 
00 353 86 3410142 or email simon.barry@ulsterbankcm.com
www.ulsterbank.com/economics
Purchasing Managers' Indexes™ (or PMIs™) are monthly surveys of carefully selected companies which provide an advance indication of what is happening in the 
private sector economy by tracking variables such as output, new orders, employment and prices across both manufacturing and service sectors. The PMI surveys are 
based on fact, not opinion, and are the first indicators of economic conditions each month. The data are collected using identical methods in all countries and regions 
so that accurate comparisons may be made. Questionnaires are completed in the latter half of each month and are collected and processed by economists at Markit 
Economics. Respondents are asked to state whether business conditions for a number of variables have improved, deteriorated or stayed the same compared with 
the previous month. Markit do not revise underlying survey data after first publication, but seasonal adjustment factors may be revised from time to time as appropriate 
which will affect the seasonally adjusted data series. 
Ulster Bank Ireland Limited. Ulster Bank Ireland Limited. A private company limited by shares, trading as Ulster Bank, Ulster Bank Group and Banc Uladh. 
Registered in Republic of Ireland. Registered No 25766. Registered Office: Ulster Bank Group Centre, George's Quay, Dublin 2. Member of the Royal Bank of 
Scotland Group. Ulster Bank Ireland Limited is regulated by the Central Bank of Ireland.  
Calls may be recorded. 

Markit is a leading, global financial information services company with over 2,000 employees. The company provides independent data, valuations and trade 
processing across all asset classes in order to enhance transparency, reduce risk and improve operational efficiency. Its client base includes the most significant 
institutional participants in the financial marketplace.  For more information please see www.markit.com 

PMIs: Now available for 26 countries and key regions including the Eurozone and BRIC, Purchasing Managers’ Indexes™ (PMIs™) have become the most closely-
watched business surveys in the world, favoured by central banks, financial markets and business decision makers for their ability to provide up-to-date, accurate and 
often unique monthly indicators of economic trends. To learn more go to www.markit.com/economics. 

The Ulster Bank Construction PMI is issued exclusively for the general information of clients, contacts and staff of Ulster Bank. The contents are not a substitute for 
specific advice and should not be relied upon as such. Accordingly, whilst every care has been taken in the preparation of this publication, no representation or 
warranty is made or given in respect of its contents and no responsibility is accepted for the consequences of any reliance placed on it by any person. 

The intellectual property rights to the Ulster Bank Construction PMI provided herein is owned by Markit Group Limited. Any unauthorised use, including but not 
limited to copying, distributing, transmitting or otherwise of any data appearing is not permitted without Markit’s prior consent. Markit, PMI and Purchasing Managers' 
Index are all trademarks owned by the Markit Group. 
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