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Few of us can remember a time when there has ever been so much pressure to change

organisational priorities so dramatically. The Finance function in most organisations has

become the centre of operational decision making, in many cases having to drive through

difficult challenges and unpopular outcomes.

HRM Executive Recruitment at its best:

Finance Directors

Financial Controllers

Financial / Management Accountants
Financial Analysts

Internal Auditors

Tax & Audit Specialists

Part-Qualified Accountants

Credit Controllers

Accounts Assistants

Permanent & Interim Solutions

From our own experience and that of the clients
and executives with whom we work, it seems these
organisational changes have prompted a
re-definition of the Accountant’s role. Not just in
terms of tasks, but also in influence across the
wider business.

At the same time, while executives across all
functions are well aware of the challenges their
organisations face, few have spent so much time
staring into the abyss in the way company
accountants, financial controllers and professional
advisors have been forced to do.

Daily as they manage scarce cash, review budgets,
revise forecasts or prepare monthly reports of often
poor results, there is little reprieve from the gloom.
Few companies have escaped the need to make cuts
in headcount and compensation and often the
Finance function is perceived as the driver of these
difficult decisions and those that involve
curtailment of activities or expenditure.
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As this survey reports, a significant number of
Accountants currently feel under significant
pressure and are working longer hours than in
previous years. Perhaps its because of this and a
need for change, that while a vast majority of
Accountants expect to still be within the profession
in five years time, an equal majority expect to
change their employer within the next two years.

A total of 1,471 qualified Accountants participated
in the survey across all accountancy bodies, with a
wide range of post qualification experience levels
and from a mixture of Practice (4.1%), Financial
Services

(13.6%),

Commerce &

Industry %
(74.1%) and HRM
Public Sector T
organisations ~
(8.2%). - B

Michael O’Leary, Managing Director,
HRM Executive Recruitment
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Survey Data

A total of 1,471 Accountants participated in the survey Su rvey High IightS

with the following distribution of professional
qualification:

[o)
Chartered Accountants Ireland: 36.3% 1. Over 90% of Accou ntarlts feel they are gnder jcoo much pressure
Chartered Institute of Management Accountants: 19.9% at work. 84% are working long hours, with a fifth of respondents

Association of Chartered Certified Accountants: 26% describing this as a being a constant factor of their jobs.
Certified Public Accountants: 11.6%

Others: 6.2% . . .
78% of Accountants have had their workload increased in the

While in general we report their responses as a total, last twelve months. Nearly 70% of respondents have taken on

71.4% of respondants were male with 28.6% female. The new non-financial responsibilities since the downturn.
distribution of post-qualification experience amongst

respondents is as follows:

Over 70% of Accountants expect to change jobs within the next
Up to two years PQE 11% two years. Over two thirds have recently considered a change.
Up to four years PQE 6.2%
Up to six years PQE 9.6% . 63% of Accountants have seen headcount reduction in their
Up to eight years PQE 11% departments in the last twelve months.
Up to ten years PQE 15.1%
85% of Accountants say key stakeholders are taking more
interest in the data they produce, but nearly 60% of respondents
feel their organisations are not acting fast enough to it.

Up to fifteen years PQE 21.2%
Up to twenty years POE 16.3%
Up to twenty five years PQE  7.5%

Thirty years or more PQE 2.1%
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Your career

How do you rate each of the following
features in terms of their importance to you?

Who influenced you most in your original
.. EXTREMELY VERY SOMEWHAT NOT
decision to choose Accountancy as a career? IMPORTANT  IMPORTANT  IMPORTANT IMPORTANT

_ Employment Security 39.0% 41.8% 17.1% 2.1%

R ibility for other functi % 49 .89 .99
pareT 13.1% esponsibility for other functions 10.9% 42.4%  33.8%  12.9%

o Working with clients 12.3% 19.4% 30.9% 37.4%
Sibling 3.4%

W k i t . 00 A 0, . o, . o,
Other relative 75% orking on projects 18.7% 37.4% 35.3% 8.6%

Control over your workload 34.3% 50.7% 13.6% 1.4%
Career guidance counsellor 21.9%
Working with contacts overseas 7.2% 14.5% 37.7% 40.6%
Friend 7.5%
Freedom to make decisions 37.8% 493%  12.9% 0.0%

Other 15.1%
Promotional opportunities 35.7% 40.7% 19.3% 43%

None of these 31.5%
Developing broad commercial skills ~ 46.2% 40.4%  1.3% 2.1%
Career guidance is reported as the most influential factor for ACA’s, CIMA’'s and CPA’s

in their decision to choose Accountancy as a career. 22.6% of ACA’s were influenced Growing people management skills ~ 36.0% 51.1% 10.7% 2.2%
by their parents, while only 5.3% of ACCA’s cited this as an influencing factor. Two
third’s of ACCA respondents were influenced to study and qualify as an Accountant
by factors other than those listed above. Male respondents were almost three times Flexible working hours 18.4% 46.1% 27.7% 7.8%
as likely to be influenced in their career decision by their parents than female
respondents. Accountants with 15 years or more PQE, were twice as likely than those Benefits available 12.1% 41.9% 31.4% 8.6%
with less experience to be influenced in this decision by their parents. “Control over workload” is the most important feature for ACA’s and ACCA’s,
“Freedom to make decisions” the priority for CIMA’s, while CPA’s rate “Growing
people management skills” as their primary interest.

Levels of pay 25.7% 52.9% 18.6% 2.8%

THE COST OF HIRING A TOP PERFORMER IS INSIGNIFICANT WHEN COMPARED TO THE COST OF HIRING A POOR ONE.
HRM BRINGS YOU THE VERY BEST IN QUALIFIED AND PART QUALIFIED CANDIDATES COMBINED WITH A UNIQUE SET OF POST PLACEMENT GUARANTEES.
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The changing role of the Accountant

Ouestion 3: Do you believe the traditional role of the
- Accountant is changing?

89.9%

No 10.1%

95% of female respondents answered “Yes” to this question. 96.6% of CIMA
qualified accountants answered “Yes” to this, while 18% of ACA’s answered “No”.

Which of the following factors, have most
influenced the changing role of the

Accountant?

A need for tighter links with sales/customer functions 41.1%

Question 4:

Changes in compliance legislation 49.2%
Changes in IT Systems 37.1%
Reduction in availability of staff resources 30.6%
Increased commercial competition 44.4%
Greater financial acumen amongst non-financial managers 40.3%
More formal arrangements in supplier agreements 2.4%
Increased demand for financial analysis 54.8%

Other 3.2%

ACA’s see increased competition as the biggest change driver, CIMA’s & ACCA’s
indicate demand for financial analysis, while CPA’s cite Compliance.
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) Looking at your own current role, please
Question 5: review each statement and select the option
that most closely reflects your opinion.

ALWAYS OFTEN SOMETIMES NEVER
TRUE TRUE TRUE TRUE

| am satisfied in my job 5.8% 511% 39.4% 3.7%

I have no regrets about choosmg 38.7% 32.1% 23.4%  5.8%
Accountancy as a profession

| find my work both interesting & 11.8% 61.7% 228% 3.7%
challenging

I have recently considered changing 5 4o, 37.0% 26.7%  5.9%
my job

I have considered changing my 16.2% 21.3% 33.8% 28.7%
career

| have a clearly defined career path 5.2% 30.1%  444%  20.3%

::c:?kunder too much pressure at 14.8% 32.6% 43.0% 96%

My role involves working long hours = 21.5% 34.8% 28.1%  15.6%

| could easily get anotherjob with 11.0% 31.6% 45.6% 11.8%
my skill set

| feel I could easily transition into a 8.1% 33.8% 43.4%  14.7%
new career

| expect to be working as an 25.4% 45.5% 261%  3.0%
Accountant in five years time

| expect to change employer in the 36.6% 33.6% 216% 82%
next two years

CIMA respondents are generally less “satisfied in their jobs” compared to others,
however, they have the least “regrets” to have chosen Accountancy as a profession.




Changes to your own role and environment

Has your department seen a reduction in
headcount in the last twelve months?

63.6%

No 36.4%

76.9% of CIMA respondents answered “Yes” to this question. ACA’s were the next
highest at 64%, with both ACCA’s and CPA’s answering affirmative in the mid 50%’s.

Please indicate your opinon as to how many of
the following areas, that headcount reduction
has impacted upon?

Reduced productivity in the department
Increased working hours
Reduced quality of service to the business

Deadlines being missed

Given the times we find ourselves in, do you
feel you need additional training, specific to
the economic challenges you face in your job?

59.2%

No 40.8%

78.6% of CPA respondents answered “Yes” to this. CIMA’s were the next highest at
70.4%, with both ACCA’'s and ACA’s answering affirmative in the early 50%’s.

Again, looking at your own current role, please
review each statement and select the option
that most closely reflects your view.

ALWAYS OFTEN SOMETIMES NEVER
TRUE TRUE TRUE TRUE

My role has changed over the last

oV e s 45.5% 40.3% 8.2% 6.0%

My workload has increased in the

.89 .67 .29 10.49
last twelve months 38.8% 39.6% 11.2% 0.4%

I have seen an increase in my 42.5% 40.3% 12.7% 45%
financial reporting/financial analysis

Our organisation uses more financial 3g 19 40.3% 16.4%  5.2%
monitors now than in previous years

Key stakeholders take an increased 39.8%

46.6% 9.8% 3.8%
interest in the data | provide ° ° °

I am now more more likely to be 19.5% 41.4% 233%  15.8%
involved in external negotiations
| have more influence over who we 18.8%

36.1% 22.5% 22.6%
do business with than a year ago ° ° ’

My role has a more commercial focus 35 go, 40.2% 143%  12.9%
than a year ago

Two thirds of ACCA’s agree absolutely that their roles have changed in the last twelve
months, considerably more than most other respondents. Clearly related to this, they
also give the highest indication that their workload has increased in the same period.
Nearly 60% of Female respondents indicate strongly that their role has changed,
versus 41% of Male Accountants. CIMA’s report the highest increase in financial
reporting/financial analysis, but perhaps reflecting the qualification’s roots in
management accounting, see the lowest change in terms of commercial focus.
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IN JUST 24 HOURS, YOU COULD HAVE A CONTRACT QUALIFIED ACCOUNTANT, ON
SITE, HELPING YOU WITH YOUR BACKLOGS, YOUR DEADLINES OR YOUR PROJECTS.




Changes to your own role and environment (continued)

In which, if any, of the following areas do you
feel you would most benefit from further
training and development?

Strategic management 65.8%

Question 10:

People management 45.6%

Commercial sales & marketing skills 48.1%

IT systems 40.5%
New accounting legislation 49.4%

Other 5.1%

Accountants from all qualifications, cited “Strategic management” as their highest
choice. “People management” was a close second for ACA’s, while “Commercial sales
and marketing skills” rated as the next highest ACCA’s. CPA and CIMA respondents
indicated “New accounting legislation” as their second highest training interest.

. Have you had additional areas of responsibility
Question 13: added to your role, since the economic
downturn?

. Do you believe there is greater value on the
Question 11: financial data you produce since the advent of
the economic downturn?

. Do you believe your organisation is responding
Question 12: quickly enough to the financial data you
produce and recommendations you make?

. Select which of the following areas you now
Question 14: have additional responsibility for or

involement in?

Human resource management 41.1%
Information technology 49.2%
Sales 37.1%

Marketing 30.6%
Customer services 44.4%
Operations 40.3%
Facilities 2.4%

Other 54.8%

75% of responding ACA’s indicate that they now have additional areas of
responsibility, with only 51.9% of CIMA’s indicating similarily. Of these, 86.7% of
CIMA respondents are involved in “Human resource management”, two thirds of
ACA’s in “Operations”, while a similar level of ACCA’s indicate they are now involved
in both. Almost 80% of CPA’s have “Information technology” as part of their remit, a
high scoring area for most Accountants. Over 40% of ACCA’s indicate they are now
involved in “Sales”, considerably higher than any of the other respondents. Male
respondents are nearly three times as likely to be involved in Sales and twice as likely
to have “Customer Service” responsibility when compared to their Female counter
parts. Response distribution in all other areas is broadly similar.
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Priorities for the future

As you consider the next twelve months, Summa ry
which of the following do you see as

operational priorities for your organisation? Whether driven by a natural professional evolution or the stark financial

_ challenges that most organisations currently face, the role of the
Accountant is certainly changing. Indeed for many, it changed some time
ago, as the traditional front office/back office lines of demarcation have
blurred and progressive organisations have built financial analysis into all
Reduction in prices to customers/end users 13.2% key commercial decisions.

Reduction in indirect overheads 49.6%

Reduction in organisation headcount 25.6%

Improvement in quality of operational output 48.8% It is interesting to note here, that so many Accountants see developing

Restructure of organisation to reflect lower volumes 26.4% strategic management abilities as a priority and also to see note the high

Elimination of non-core organisational activities 49.6% number of additional functions, Accountants have been asked to undertake.

Increase in levels of service experienced by customers 36.4% It’s not surprising that in challenging economic times, the role of the
Accountant has become more central. The pattern suggests that while

ACA respondents see “Reduction in indirect overheads” as their priority (52.1%), FOday many CE(.) S D e from acco.untancy baCkgroundS’ mahy more
while CIMA and ACCA qualified Accountants indicated “Improvement in quality of in the future will be groomed from financial career channels for senior
operational output” as the most important factor (57.1% & 57.6% respectively).. strategic leadership roles. Highly appropriate perhaps, given the

CPA’s see the “elimination of non-core organisational activities” (64.3%) as their extraordinary mistakes many organisations have made in the recent past
greatest operational need. One third of ACCA’s see the need for a “Reduction in .
and are now working hard to recover from.

organisation headcount versus only 10% of CIMA respondents.

Elimination of strategic distractions 37.2%

Operating at all levels from middle to senior management and across 10 disciplines, HRM works with leading multinational and indigenous organisations in
their search for the best executive talent to fill:
Human Resources Jobs | Accountancy Jobs | Finance Jobs | Insurance Jobs | Sales Jobs | Marketing Jobs | Legal Jobs

IT Jobs | Engineering Jobs | Supply Chain Jobs | Life Sciences Jobs
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http://hrm.ie/Life_Sciences_Jobs.html
http://hrm.ie/Supply_Chain_Jobs.html
http://hrm.ie/Engineering_Jobs.html
http://hrm.ie/IT_Jobs.html
http://hrm.ie/Legal_Jobs.html
http://hrm.ie/Marketing_Jobs.html
http://hrm.ie/Sales_Jobs.html
http://hrm.ie/Insurance_Jobs.html
http://hrm.ie/Finance_Jobs.html
http://hrm.ie/Accountancy_Jobs.html
http://hrm.ie/HR_Jobs.html

ACCOUNTANCY m SALES m HUMAN RESOURCES m IT m SUPPLY CHAIN " MARKETING

ENGINEERING ®m SCIENTIFIC ®m FINANCE & NSURANCE ®m LEGAL m BANKING
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